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1. Welcome, Programme, and Agenda

President Wiederer opened the meeting, noting the two-day split schedule to accommodate the
Final Press Conference of the EHF EURO 2026 and the Forum Club Handball (FCH) General
Assembly. Key agenda items were prioritized for early discussion to meet press conference
deadlines. Member Lovgren was excused; CSO Glaser joined later due to FCH commitments.

2. Minutes

2.1. Executive Committee 12/2025 | Circular Decisions

The minutes of the December 2025 meeting (Rotterdam/NED) were confirmed, and the Circular
Decisions reference list including the decision on the adapted EHF Calendar for the 2026/27
season was noted.


https://eyde.dk/
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3.  Business Report

3.1. General Report

Secretary General Hausleitner highlighted key business developments, starting with the
Sportradar cooperation. A formal claim, for financial compensation and a season-end deadline for
product improvements, has been submitted under legal supervision. Following a media leak
regarding this dispute, the EXEC discussed the necessity of balancing transparency with strict
business confidentiality, noting that distributed minutes often become public. Regarding the
Master Plan, the EXEC approved a request for structural support from Bosnia and Herzegovina to
safeguard the Federation's operational functionality. Finally, updated performance indicators for
EHF EURO ticketing, media, and digital engagement were reviewed.

Ticketing | Event ticket sales reached 660,000 giving the second best in the history of the Men’s
EHF EUROs. International attendance rose, shifting the host-nation spectator share to 75-80%.
Notably, non-national-team fixtures drew 8,000 to 9,000 fans, doubling previous averages, and
set a record for a non-host match at over 10,500 in Denmark. The EXEC noted these results,
which are to be considered when looking to optimize future venue selection, scheduling, and host-
to-international attendance ratios.

Digital Platforms | Social media engagement grew by 100,000 users, bringing the total audience to
approximately 5 million. Content performance was headlined by a top reel reaching 8 million views,
with an additional 13 reels each surpassing 1 million views.

Television Performance | Audience figures were strong, notably in Denmark (1.5 million viewers;
68% share) and Germany, where the semi-final hit a three-year high of 8 million viewers (30%
share) and even better figures expected for the Final day. Croatia and Iceland saw robust growth,
though France remained stagnant; a full report follows in April. To ensure accuracy of the data,
the EHF utilizes independently validated metrics from Nielsen and Infront, providing daily
viewership data to assess market engagement and commercial value.

Respect Your Talent | The RYT initiative continues to deliver positive outcomes; this is also noted
in the written report, referring to the girl’s camp in December, submitted by the Secretary General.
An overall report on the project will follow.

3.2. Legal Management

3.3. European Anti-Doping Unit

In addition to the usual overall report presented by the department and the report of the Initiator
of Proceedings, the Legal department reported a sharp decline in minor infractions during the
EURO, such as clothing violations, attributing this to improved regulatory alignment with THF
standards. Regarding integrity, formal proceedings have been initiated via the Initiator of
Proceedings (IoP) against two referees from North Macedonia for a breach of trust and non-
disclosure of a critical issue. The Anti-Doping Unit confirmed zero cases during the EURO and prior
to the Final weekend. The written report was accepted without further comment.
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3.4. Sustainability Board (SB)

Chairperson Randi Gustad reported on the Malmé meeting, where the Board reviewed EURO
sustainability initiatives including ‘Splash’ mascot visibility, Grundfos partner activations, and fan-
zone activities. The SB formally divided internal responsibilities and is currently overseeing the
DEKRA footprint analysis and EHF EURO 2026 data collection; communication efforts will be
bolstered through enhanced website and newsletter content.

3.5. Learn Handball Agreement

The first joint board meeting established the 2026 financial forecast, business plans for new
markets, and the platform’s integration into EHF Master Plan projects. Following its showcase at
the Malmé Grassroots Convention, the tool now features updated content like the Injury
Prevention Manual. Monthly reports indicate a positive market response with significant financial
potential; ongoing efforts will focus on strategic communication to increase user awareness and
uptake.

4.  Finances

4.1. Finance Delegation 01/2026

Vice President La Cour reported that the sale of the former EHF building stopped after the buyer
lost bank support; a new offer is expected shortly, otherwise, a real estate partner will be engaged.
Transfer income rose 6.2% over 2024, reinforcing the system's role in financial growth and player
eligibility. Following the EURO, the EHF will address auditor recommendations for federation
balances exceeding EUR 250k. Notably, Ukraine settled its debt, and Lithuania’s prepayments
were executed. Per the Basel Congress, a 5.1% index-based adjustment will take effect on 1 July
2026. Finally, the Board reviewed legal case payments and the allocation of financial reserves.

4.2. Draft final accounting 2025 & Budget 2026

La Cour presented the 2025 draft accounting and the updated 2026 budget. Minor expenditure
reductions were reallocated to EHF EURO provisions and future development projects. On the
revenue side, increases were driven by higher transfer income, fines, and ‘Europe Partnerships’
contributions. Accruals and deferrals have been adjusted to reflect these latest figures.

4.3. Preview Budget 2026

The updated 2026 budget reflects all department planning, projecting a EUR 73k decrease to be
allocated to EURO provisions. Total revenues for the 2025-2026 period are projected at EUR 53.2
million, ensuring a balanced budget. As the cumulative Consumer Price Index (CPI) for 2024-
2025 reached 5.1%, an automatic fee adjustment will trigger on 1 July. The audited report for the
biennium (1% part 2025) will be presented in April and after the meetings of the EHF Comptrollers.
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5.  EHF Services & Infrastructure GmbH

5.1. Advisory Board 01/2026

5.2. European Handball House

CFO Binder reported that construction accounting was slated for completion by year-end 2025.
Following the receipt of a 3% financial retention guarantee, the remaining funds are being
managed as planned. Final GmbH accounting is currently underway, including the reconciliation
of building running costs and operating expense apportionments among tenants.

6.  EHF Marketing GmbH

6.1. Report

6.2. Exit Partnership Infront

President Wiederer confirmed the formalization of the Infront exit agreement. While current
media agreements secure financial commitments to the clubs and the EHF’s revenue share,
future success depends on securing new title sponsors for men’s and women’s competitions. To
manage the transition, EHFM needs to undergo structural staffing adjustments which is planned
for a presentation at the upcoming Advisory Board meeting for confirmation to be implemented
in the regulations. A proposal for the 2026/2027 club distribution key will be worked out and
submitted in April. This could yield a financial gain but requires increased internal operational
capacity.

A new tender process for both Club and EURO media and marketing rights will be launched soon.
The EHF is also evaluating a ‘direct sales’ business case for some markets in order to find the best
option.

7.  Technical Commissions Reports
7.1. Competitions Commission (CC)
CC Chair, Bozidar Djurkovi¢ provided the verbal report.

Club Competitions: No men’s club matches were scheduled in January. All women’s matches were
played according to plan, with no significant issues reported during this period.

National Team Competitions: The Men’s EHF EURO 2028 Promotion Round concluded successfully,
apart from the Estonia vs. Cyprus fixture. Following a road accident in Estonia involving the Cyprus
delegation due to severe weather, the match was rescheduled for March; the EHF remains in
sensitive discussions with the Cyprus Handball Federation regarding a final resolution. Qualifying for
the 2027 IHF Men’s World Championship continues in March, with Ukraine’s home match confirmed
for Michalovce, Slovakia, while Israel’s venue remains pending. The Phase 3 draw will be conducted
today.

YAC Competitions: The hosts for the 2026 Younger Age Category EHF EURO events had been
awarded earlier to Romania (M20) and Serbia (M18). Further championship hosting decisions are
included in the documents provided to the EXEC. In 2026, the European Open in Sweden will serve
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as the qualification event for the new Women’s U16 World Championship. The existing contract with
the European Open organizers required amendments to reflect this new role.

Officiating: Following necessary referee substitutions during the EURO, the Committee identified a
critical shortage of experienced officials and a need for improved technical guidance. A full structural
overhaul was mandated; the EHF Office in coordination with the EHF bodies will propose a new
officiating system in April for a 1 July 2026, launch. The current TRC’s mandate is extended through
June 30 to support the transition.

Rules of the Game: concern was expressed about the complexity of IHF rules, particularly governing
the last 30 seconds of a match, which are viewed as difficult for spectators to understand and
increasingly detrimental to the sport’s attractiveness and international growth. Although the rules
are under IHF competence, it was agreed that the EHF must articulate its concerns clearly and
advocate for simplification.

Spectator Demographics: A question was raised concerning the average age profile of spectators at
major tournaments. Available EHF data indicates increasing viewership among younger
demographics on television, although the age profile of in-arena spectators may remain
comparatively high. Further information will be collected, including data from national leagues where
available.

7.2. Methods Commission (MC)
MC Chair, Pedro Sequeira highlighted areas of interest from the written report.

Analysis and Coaching: The MC is standardizing technical reports for Younger Age Category (YAC)
events to align with senior championship formats, enabling direct performance comparisons and
informed decision-making. Additionally, the EHF EURO 2026 coaching seminar was successfully
conducted, following the established biennial model.

Webinars: the 2025 online seminar programme included 11 sessions, with increasing
participation and consistent positive feedback. Topics addressed current trends in coaching and
development, with growing engagement from National Federations and practitioners.

Rinck Convention: the EHF has secured a partner federation to pilot Level 2 courses in late 2026,
complementing the established Level 3 Master Coach structure. Simultaneously, the Methods
Commission is expanding specialized education, with a Beach Handball coaching pathway due by
the 2026 season and new goalkeeper specialization modules launching throughout the year.

EHF Open Master Coach / Pro Licence Course: The next Pro Licence cycle begins in summer 2026,
with registrations closing in March. To date, 34 applications have been received, with 50+
expected as the licence becomes mandatory for EHF Champions League coaching next season.
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National Federations have been notified that this is the final opportunity to obtain an EHF-issued
licence before the transition to national programmes.

Research & Innovation: Testing of the Queries Index continues during the current EHF EURO using
data provided through Swiss Timing. The tool aims to support match analysis and predictive
modelling. A final evaluation will follow the testing phase. Additionally, the ‘Learn Handball’ App
was presented at the recent Grassroots Convention using a technical rather than commercial
approach. Interest from clubs and federations was significant, indicating strong potential for
further cooperation.

Grassroots & Development: The Grassroots Charter now counts 19 signatories, with Romania’s
application recently approved for a signing ceremony during the EHF EURO final weekend.
Applications from Lithuania and Luxembourg are pending. The concurrent Grassroots Convention
in Malmo drew 133 participants, including a significant increase in club representatives and
practitioners. The event was highly rated for its improved engagement, with frequent discussions
and high-quality networking sessions marking a major step forward from previous editions.

Wheelchair Handball: The recent event was deemed successful despite a minor budget overrun.
Participant feedback will guide the next Methods Commission meeting. Key organizational
support was provided by the Lithuanian Handball Federation despite travel disruptions. Moving
forward, the EHF is prioritizing coordination with the IHF and the European Paralympic Committee
to formalize Paralympic pathways and provide clearer guidance for national teams.

Future Activities: Planning has begun for the next Women’s Handball Conference and initial
concepts and topics are being developed. The renewal process for the EHF Lecturer list has
commenced; all three commissions have received numerous applications, which will be
evaluated in the upcoming Technical Delegation and Commission meetings at the end of
February. Final approval of the new list is scheduled for the April Executive Committee meeting.

7.3. Beach Handball Commission (BC)
Gabriella Horvath, BC Chair, presented an update and highlighted specific developments.

EBT and Team Registrations: the European Beach Tour (EBT) continues to expand. Since the last
update, several additional tournaments have been added, and the number of participating teams
has increased. 124 teams are currently registered across five tournaments, which is considered
a strong starting figure for January. Further growth is anticipated as the season progresses.

Upcoming Events and Qualification: the registration period for the EHF Beach Handball EURO and
the associated Championship qualification event has concluded. A total of 17 women’s and 16
men’s teams have registered for the Youth Competitions. In the Senior Championship
qualification event, 14 women’s teams have entered, with nine advancing to the EHF EURO, and
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11 men’s teams have registered, with eight qualifying for the EHF EURO. All relevant
documentation for these events has been distributed to the Executive Committee.

Officiating and Education: Delegate and referee numbers remain unchanged since the last report.
The Commission is finalizing its two-year Referee Candidate Programme; candidates will undergo
final assessments at the EBT Finals to achieve EHF status. In collaboration with the Methods
Commission, a unified coaching framework aligned with the Rinck Convention is under
development. This includes Level A, B, and C curricula, specifically designed to help National
Federations meet new licensing requirements.

Publications and Development Projects: A new publication, the Aspect Study, is nearing
completion and is expected to be released shortly. The next meeting of the newly composed
Beach Commission will take place in February, comprising both continuing members and new
appointees selected based on outcomes from the previous year’s Beach Handball Think Tank.
The strategic objective for the forthcoming cycle is to further strengthen and advance the
development of beach handball over the next four years.

Motion | Update to the Bidding Documentation for 2027 Beach Handball EUROs

The Commission moved to update bidding documentation for the 2027 Beach Handball senior
EURO. Key changes include an optional ticketing model for organizer revenue and a new media
cost-sharing framework. To manage rising production and digital costs, the EHF proposes that
Organising Committees cover travel and accommodation for media crews, while the EHF retains
all other production expenses. These revisions aim to provide National Federations with clearer
financial expectations and regulatory alignment during the bidding phase. The Executive
Committee approved the motion unanimously.

8.  Competitions

8.1. Organisation of Events — Report Update

In addition to the written report at hand, Hausleitner added actual information about topics of the
current EURO which will be further treated for the upcoming events. The planning is currently
focused on optimizing the match schedule, specifically the strategic integration of the new Quarter-
final stage. Separately, the Executive Committee was informed on the topic of sleeve advertising
which needs a clarification.

Regarding the 2028 Men’s EHF EURO, there is still the open topic of the competition rundown, and
the ESP Federation will be requested once again to come up with a final proposal.

8.2. International Calendar 2027/28

Following a six-month delay, the 2027/28 international calendar proposal is finalized. A primary
challenge is integrating the Los Angeles Olympic Games and spring qualifiers. To accommodate the
January EHF EUROs and allow adequate preparation time upon IHF request, the sequence was
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adjusted: women’s Olympic qualifications will occur first, followed by the men’s. Although final IOC
confirmation is pending, the current draft is considered stable. This coordination ensures continental
championships are balanced with the global Olympic cycle.

The 2027/28 season conclusion has been adjusted to accommodate the mid-July Los Angeles
Olympics. To ensure a one-month window for rest and preparation before the Games, the Men’s
Final4 in Cologne is scheduled for 10-11 June. The Women'’s Final4 will take place the first weekend
of June. These dates serve as a necessary compromise, allowing domestic leagues to conclude their
seasons while respecting the logistical demands of Olympic travel and time zone changes.

Upon request regarding the Men’s Champions Leagues and European League dates, it was clarified
that due to the fifth-ranked teams going from the Champions League main round into the European
League, the calendars had to be harmonized. This prevents the extension of the Champions League
schedule and necessitates playing four rounds in close succession. While it is acknowledged that
this density is not ideal, it remains a functional necessity of the combined competition structure.

Preliminary planning for the 2028/29 and 2029/30 season has commenced at an operative level,
involving representatives from national federations and leagues and clubs. A key development for
this period is the implementation of an additional national team week in September, beginning in
2028 which was already on the agenda in October 2025. This change is driven by the planning of the
World Championship Qualification. Future discussions will also need to address the structure of
women’s club competitions and the ongoing evolution of national team formats for this sector.

8.3. Youth Club Tournaments

The inaugural Youth Club Tournaments (YCT) have demonstrated varying levels of engagement,
necessitating significant effort to secure both participating teams and host organizers during this
initial phase. For the 2025/26 Men’s YCT, the qualification structure successfully evolved from an
initial edition of 13 clubs and three European League supplements to full participation for the
2026/27 season, with all 16 Champions League clubs now confirmed. Conversely, the new
Women’s YCT has proven more difficult to organize for 2026/27, particularly regarding the
fulfilment of team quotas and the procurement of host venues. Currently, these tournaments are
managed through a combination of EHF Marketing contracts and local club hosting in Croatia,
Hungary, and Turkiye. While the long-term strategy remains to prioritize Champions League
teams, supplemented by European League clubs as required, the EXEC has noted the current
organizational status and qualification processes without further comment.

8.4. Other EHF EUROs

Young Age Category (YAC) Events

The awarding and preparation processes for the 2026 Young Age Category (YAC) Championships are
moving forward effectively, with the EXEC officially accepting several hosting proposals for the Men’s
tournaments. The M18 EHF Championship I has been awarded to North Macedonia for 03-09
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August 2026, noting that the host nation will not field a team in this specific event, while Georgia will
host the M18 EHF Championship II from 02-09 August 2026. Furthermore, Kosovo has been
confirmed to concurrently host both the M20 EHF Championship I and II from 12-19 July 2026.
Alongside these 2026 appointments, preparations for the upcoming YAC 20 and 18 EUROs in
Romania and Serbia remain ongoing; qualification rounds are currently in progress, and the finalized

competition schedule is considered optimal for all participants.

The EXEC noted the inherent challenge of balancing the need for long-term awarding with the
fluctuating availability and bargaining positions of potential organizers. It was emphasized that in
instances where a tournament cannot be immediately awarded, collaborative solutions must be
developed in direct consultation with the organizers to ensure the stability of the competition
calendar. It was confirmed that the YAC competition framework is included on the agenda for the
Conference for Secretaries General. This inclusion aims to facilitate further collaboration and
development initiatives with the broader handball community.

EHF EURO 2028 and 2030

Regarding the Women's EHF EURO 2028, a presentation was provided concerning the organizational
status in Spain; further discussions are required to finalize the proposal for competition venues. For
EHF EURO 2030, the French Handball Federation has submitted a joint bid together with Handball
Federation of Belgium. Several technical questions remain open, with a formal response expected
within ten days following meetings scheduled for today and throughout February.

The EHF is initiating early-stage negotiations for the 2030 and 2032 cycles, specifically regarding
the implementation of a Quarter-final stage. For the EHF EURO 2034, the formal awarding procedure
is set to be initiated. Additionally, the awarding for the 2027 Beach Handball (BH) EURO is scheduled
for April. An update was provided regarding the strategic utilization of the additional national team
week. This period is intended to provide further opportunities for national team activities and will be
integrated into the long-term scheduling framework starting from the 2028/29 season.

8.5. Other Competition Topics

Motions & Decisions

EURO Cup Regulations: The motion regarding the EURO Cup regulations was withdrawn. It was
agreed that further discussions will be held with the Nations Board (NB), followed by a circular
decision to be finalized with the Executive Committee.

International Calendar 2027/28: The complex 2027/28 calendar, prioritizing player recovery
ahead of the mid-July Los Angeles Olympics, was finalized and presented under 8.2. This motion
was formally accepted.
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9.  Stakeholder Groups

The President introduced the agenda point, noting that written documentation outlining the overall
stakeholder landscape had been circulated in advance. As this area continues to evolve rapidly, new
elements emerge on an ongoing basis. The following updates were then provided.

9.1. Clubs — Memorandum of Understanding (MoU)

The Memorandum of Understanding renewal, originally slated for autumn, was postponed due to
internal club processes. Administrative updates are ongoing to reflect current competition structures
and operational changes, as several 2030 provisions are now outdated. The men’s (MFCH)
agreement will serve as the template for the women’s (WFCH) version. The EHF Office aims to
finalize a draft for signature once current Executive Committee decisions are incorporated, ensuring
a clear framework for cooperation both leading up to and beyond 2030.

9.2. Leagues — Structural Position and Agreement

The Leagues, respectively the European Handball League Board (EHLB), are embedded in the
structure, whereas clubs operate independently. Recent discussions (EHF-EHLB) focused on
identifying a formal organizational counterpart and the potential creation of a league association with
a membership-fee model. Both parties agreed that representation must be inclusive, encompassing
all European leagues and not just top-tier structures and should eventually include cross-border
competitions i.e.: SEHA, BeNe League, and Baltic League. Concrete outcomes will be presented at
the upcoming General Assembly in Cologne, with the goal of formally signing a comprehensive
cooperation agreement.

9.3. Players — Representation and Future Structure

The EHF has been addressing systemic gaps in player representation caused by the EHPU’s
structural situation (with only Union representatives, some of them not even having played
handball) and lack therefore of direct player engagement. To align with IOC and European
governance standards to see a direct involvement of the protagonists, it is proposed to establish
a Players Board composed of five active or recently retired players. This Board will provide
dedicated seats (one each) on the Professional (PHB) and Women’s (WHB) Handball Boards, with
the Chair in the future optionally joining the EHF Executive Committee. One seat in each Board
(PHB & WHB) shall be reserved for EHPU in case of a mutual agreement can be reached. A motion,
outlining the detailed criteria for the EXEC presence, will be submitted to the next Congress to
formalize this expansion, alongside a possible new seat for European Leagues, ensuring a
balanced, credible, and sustainable stakeholder framework.

9.4. Meetings 03/2026 — Preview

The preliminary schedule for the March 2026 meeting cycle was reviewed. These sessions will
serve as the primary platform for the Committees and Boards to finalise their respective action
plans. Key areas of focus will as well include the work of the Technical Commissions (end of
February), which will conduct a detailed analysis of officiating and competition management from
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the recent championship, and the activities of the Stakeholder Boards, which will coordinate the
competition activities and continue developing reforms for the women’s club competitions.
Consequently, the topics will be prepared for the Conference for Secretaries General in Lisbon
right after and then will be tabled at the EXEC in April in Katowice. The Executive Committee took
note of the proposed schedule without further comment.

10. International Handball Federation

Following the IHF Congress, the importance of maintaining a constructive yet firm stance within
a challenging international environment was highlighted. To address coordination gaps and
administrative delays that affect activities, the EHF envisages the drafting of a ‘standards of
cooperation’ to a view of inter-organisational roadmap for success to offer support and define
clear developmental expectations. In parallel, the EHF will strengthen alliances with other
continental bodies to foster global stability of the sport.

11. Other Business

11.1. 2026 Activities — Presentation / Nominations

The EXEC reviewed the draft of the summer 2026 nominations, prioritizing flexibility to
accommodate members' professional and personal commitments. Adjustments were made to
resolve conflicts involving industry peak periods, national holidays, and overlaps with sporting
qualifications. In addition to necessary adaptations for ensuring seamless operations during high-
demand periods in August, members agreed to role exchanges for the European Cup Finals. To
fill remaining representation gaps, the EHF will appoint experienced honorary members to
support key venues. An updated nomination list reflecting these modifications will be finalized
following the meeting.

11.2. Further Topics

The programme for the Conference for Secretaries General is finalized, structured around four
thematic pillars. Competitions will cover future calendars, ranking systems, and EHF EURO topics.
Governance focuses on player representation and ethics, while Handball Promotion highlights
societal relevance through the “Be Relevant” Master Plan, sustainability, and grassroots initiatives.
Finally, Education & Technology will highlight AI, player data, and referee development. The event
concludes with a workshop providing technical guidance for national federations on the organization
of the qualifiers. The Executive Committee took note of the agenda, emphasizing the need for clear
priorities across all sessions.

11.3. Status of Russia and Belarus — Competition and Individual Participation

The Executive Committee reassessed the status of Russian and Belarusian participants following
recent IOC recommendations for a possible reintegration of youth teams in neutral form. Regarding
teams, the Committee concluded that reintegration technically remains impossible at this time
(2026 summer events). This decision is based on the advanced stage of the 2026 competition
calendar and significant legal barriers, as several host and participating nations have national laws
prohibiting their sporting contacts.
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A distinction was made for individual officials, such as referees and delegates, who serve as neutral
EHF representatives rather than state envoys. While no formal suspension exists, they have not been
nominated since 2022. The EXEC expressed openness to future case-by-case nominations under a
neutral designation, if travel, visa procedures, and the legal frameworks of host nations allow for their
participation without conflict.

The topic, in any case, needs a formal decision of the IHF regarding the position of the IOC which is
to be expected at the beginning of March.

11.4. Venue Security and Matches in Israel

The EXEC acknowledged that the Israeli Handball Federation can host home matches for the
Women’s EURO Qualifiers and Men’s World Championship Qualification in March 2026. This decision
follows a review showing that domestic sports and international events have largely normalized in
Israel, distinguishing the situation from the active risks currently necessitating neutral venues for
Ukraine. Approval remains strictly technical and is contingent upon the EHF’s final review of a
comprehensive security plan and the continued availability of stable commercial air travel. The EHF
will maintain a rolling assessment of the regional environment and reserves the right to relocate
matches should conditions change.

With no additional items on the agenda, President Wiederer thanked the Executive Committee for
their cooperation and adjourned the meeting.

For the Minutes | M. Brown
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